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● PPSD updates
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management
● Construction updates
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Updates from PPSD

● Update on PPSD PK-8 School Design 

Standards - continued

● Community Engagement Sessions

● Swing Space updates & move 

management



New PK-8 School Design Standards
Overview: With new funding opportunities and a strategic capital plan aligned with instructional programs, transformational change is happening. 
Goal: PPSD will have enough seats for all PPSD students to be in new or like-new facilities by 2030.



New PK-8 School Design Standards Cont.
Overview: With new funding opportunities and a strategic capital plan aligned with instructional programs, transformational change is happening. 
Goal: PPSD will have enough seats for all PPSD students to be in new or like-new facilities by 2030.



Engagement for New Builds
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Engagement for New Builds
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Swing Space Updates

● Asa Messer @ Carl G. Lauro 
○ Academic year 2025-2026
○ Academic year 2026-2027
○ Academic year 2027-2028 → NEW Build with W. Broadway

● Robert F. Kennedy @ Hopkins MS
○ Academic year 2025-2026
○ Academic year 2026-2027
○ Academic year 2027-2028 → NEW Build



10

Swing Space: Lauro school building
Significant progress has been made, with additional work underway
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Swing Space: Lauro school building
Significant progress has been made, with additional work underway

Completed In Process/Upcoming
● Demolition and abatement

● Roof repairs

● Gymnasium improvements

● Inventory of fixtures in restrooms

● Cabling for new PA system

● Wall repairs in classrooms

● HVAC repairs & temperature 

controls 

● Black top resurfacing & painting of games

● Finalizing painting

● Cafeteria improvements

● Window replacements (broken ones)

● Restroom repairs

● Radiator covers throughout the building

● Cleaning of playground 

● Technology installation/setup
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Swing Space: Lauro school building
What comes next?

Date Item Notes
June 27 Last day for staff & admin in Messer 

building

June 30 Removal of network devices from Messer Done by PPSD IT team 

July 1 Third floor of Lauro completed and turned 
over to ABM for cleaning

July 7 Messer building vacated; all items removed

July 18 Lauro renovations substantially complete, 
and building turned over for cleaning

Minor work to continue 
throughout ex: install phones, 
clocks, whiteboards, setup tech

August 5 Lauro tour for families and faculty

August 7 Staff able to come in building and begin 
setting up

August 20 Messer BTS Bash for staff & families!
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Swing Space: Lauro school building
Questions from families

When we will know if we qualify for a bus to Lauro?

● The district plans to send transportation eligibility info in early July.

Can we tour the building before school starts?

● Yes! We are planning to tour Lauro on August 5.

What is the status of the potential co-location with Excel? If it occurs, what measures will be put in 
place to limit disruption during construction?
● Lease of the Lauro building is still under consideration by the Providence City Council
● If lease approved, minimizing disruption to Messer community is our top priority. Steps to minimize 

disruption include:
○ Creating physical separation between wings: 1) two walls separating Messer wing from other side; 2) 

negative pressure/air circulation to pull air away from Messer side
○ Air sampling and noise-vibration sensing equipment to identify any air/noise disturbances
○ Ensuring any major renovations take place during recess breaks and or summer time
○ Issue resolution mechanisms both at the building level and at the PPSD/City/City Council
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Swing Space Updates

● Asa Messer @ Carl G. Lauro 
○ Academic year 2025-2026
○ Academic year 2026-2027
○ Academic year 2027-2028 → NEW Build with W. Broadway

● Robert F. Kennedy @ Hopkins MS
○ Academic year 2025-2026
○ Academic year 2026-2027
○ Academic year 2027-2028 → NEW Build
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Swing Space: Hopkins school building
Upcoming work for Kennedy at Hopkins

Completed In Process/Upcoming
● 3rd FL ceiling replacements in 

hallway

● Loading area repavement & repairs

● Repairs  on ramps for ease of access 

into the building

● Prep work completed in the media 

center room for RFK

● Replacement of ceiling tiles 

● Playground for lower grades

● Roof repairs above auditorium

● Configuration of nurse suite

● Secured vestibule

● Technology installation/setup

● Furniture setup
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Swing Space: Planning for Co-Location
We have worked to separate spaces in the school

● Kennedy classrooms located on ground 
floor (Kindergarten), first floor (Grade 1 and 
two grade 2 classrooms), and second floors 
(one Grade 2, Grade 3 and Grade 4 )

● Hopkins classrooms located on third floor

● Shared use of cafeteria and music rooms 
though scheduled on different days/times

● Door to the kindergarten wing
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Swing Space: Hopkins Building
What comes next?

Date Item Notes
June 27th Last day for staff in RFK building

July 11th Kennedy building vacated; all items removed Rec center remains open through 
summer

July 31st Final cleanup of Kennedy building No access beyond this point

Aug 1st Hopkins renovations substantially complete, 
and building turned over for cleaning

August 6/7 
(tentative)

Tour of Hopkins building with Kennedy 
families

Potential for earlier tour based on 
your feedback

Aug 8th Building open for staff to begin setting up
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Swing Space
Frequently asked questions

What is the expected impact to the rec center?
● Rec center to remain open through summer programming; 

shutdown for renovation in late August
● Will be included in building reconstruction/ renovation
● Rec center to provide before/after care at Hopkins

What is being done about traffic at the new building?
● Separate bell times will minimize the number of drop offs/pickups 

happening at the same time
● Additionally, we are working with the City’s traffic engineer to 

proactively any potential challenges and solutions

What are district plans for ongoing communication?
● PPSD will mail orl backpack information home 
● PPSD will use ParentSquare over the summer to provide updates
● PPSD and Downes will continue to update the project website



Updates from Downes Construction

● Phase two projects

○ Frank Spaziano MS → In construction

○ Mary Fogarty PK-8 School → In design

○ Harry Kizirian PK-8 School → In design

● Phase three projects

○ Mount Pleasant Early College & Career Academy 

(MPECCA) → In design

○ Robert F. Kennedy Pk-8 School → In design

○ Lima/Stuart Pk-8 School → In design

○ Asa Messer & W. Broadway PK-8 → In design



Project Update
School Name Project Budget 

 
Student Capacity Completion Date

D'Abate Elementary School $22,000,000 365 Completed
Frank Spaziano Elementary School $44,000,000 684 Completed
George West Elementary School $525,000 601 Completed
Pleasant View Elementary School $22,555,431 418 Completed
Esek Hopkins Middle School $450,000 595 Completed
Nathanael Greene Middle School- Phase 
1 Completed

$2,000,000 772
Completed

Classical High School - Phase 1 
completed  

$40,278,711 1113
Completed

Hope High School – Phase 1 completed $18,000,000 1135 Completed

Narducci Learning Center $30,500,000 700 Completed

School Name Student Capacity Completion Date

Construction 
Frank D Spaziano Middle School 312 (est) Mid 2026

Design
Messer/ W Broadway Pk-8 School 972 (est) Summer 2027 (est)
Lima/Stuart PK-8 School 972 (est) Summer 2027 (est)
Mt. Pleasant Early Career and College 
Academy

1000 (est) Winter 2028 (est)

RFK PK-8 * advanced to phase 3 858 (est) Summer 2027 (est)
Harry Kizirian PK-8 858 (est) Summer 2027 (est)
Mary Fogarty PK-8 858 (est) Summer 2027 (est)

Previously projected summer 
2026 completion but now 
projecting summer 2027



Project Update Cont.

Wondering? or what about? We’ve done or believe…

How does this impact overall funding? ● We believe we will be able to use bond premium or a future 
round of bond funding to cover project enhancements. 

● We will share more information on funding at future meetings.

What’s the impact on other projects in 
the district/city?

● Currently, we do not foresee delays with other projects currently 
underway (e.g., MPHS, Messer/West Broadway, Lima/Stuart, 
Kennedy). 

● With greater clarity on swing space and project timelines, we will 
be developing a revised swing space plan for future (phase 4) 
projects

What’s the communication and 
engagement plan to inform the 
communities impacted by this shift?

● We have met with faculty members and hosted a zoom with 
family members yesterday to discuss the development around 
construction.

● More sessions are being scheduled with families for the coming 
week.



Progress Spaziano MS

















 





 





















• $110M Budget (all in)
• 224,5OO GSF +/-
• 1,000 Student Enrollment 
• Project Completion 2027
• Occupied School / Phased 

Construction

PROJECT OVERVIEW
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Commons View 1



Commons View 2



Exterior View 1
MOUNT PLEASANT AVE



Exterior View 2

MOUNT PLEASANT AVE



Exterior View 3

MOUNT PLEASANT AVE



Exterior View 4



Exterior View 5



Exterior View 6
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2025
MAY JUNE JULY AUGUST STEPTEMBER OCTOBER NOVEMBER DECEMBER

SELECTIVE DEMO & ABATEMENT ON-SITE

DEMO & ABATEMENT 
BEGINS

MOVE

MOVING THE 
SCHOOL BEGINS

SCHEMATIC DESIGN DESIGN DEVELOPMENT CONSTRUCTION DOCUMENTS

LAST DAY OF 
SCHOOL ACCESS

DEMO & ABATEMENT 
COMPLETE

Reimagining Messer & West Broadway’s school building
Timeline through December 2025



Update for Messer/WB, RFK, and Lima/Stuart

Projects being submitted for 
demolition and abatement

The links to drawings can be found:
❏ Asa Messer

❏ Robert F Kennedy

❏ Gilbert Stuart 

https://downesconstruction.sharefile.com/public/share/web-s02992b039c3e4979a00b0bb14ad39903
https://downesconstruction.sharefile.com/public/share/web-sc69007eeb8c64142868138e7a7475426
https://downesconstruction.sharefile.com/public/share/web-sc3e3ce85077c4b71ae2ee830fba9402b


Capital Revolving Fund 2025 Final

New Lima chiller 
being installed

New dance room 
at HOPE HS



Capital Revolving Fund 2026 Projection



Capital Revolving Fund 2026 Projection


